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I hope you will enjoy reading our Guide to the Santa
Clara County Registrar of Voters, and that you will
take away from it a better understanding of the
various functions of our office. 

Many people do not have a clear idea what the ROV
does, but gain some understanding when informed
that we are responsible for administering elections
within Santa Clara County. Then they often believe
we are only busy during election time but that is not
true -- election planning and administration are year-
round activities. 

Each election takes three to eight months to
administer, and we average three to five elections per
year. Between them, we are always modernizing and
improving our systems and processes -- this year that
means expanding early voting opportunities and
adding many new languages to better serve the needs
of the community. 

I consider voting to be the most important action in a
democracy, and our mission is to provide the
community with fair, inclusive, accurate and
transparent elections. 

It is an election year, with the 2018 Statewide Direct
Primary and General Elections, and as always we are
looking forward to the excitement and meeting the
accompanying challenges. I hope you find this
brochure to be a helpful guide to the many  
things we do. 

N O M A D I C   |   2 4   -Shannon Bushey,
Registrar of Voters



Contact 
Registrar of Voters  Shannon Bushey 

Asst. Registrar of Voters  Virginia Bloom 

Asst. Registrar of Voters  Matt Moreles 

Registrar of Voters' Office 
1555 Berger Drive, Building 2 
San Jose CA 95112 

Hours 
Monday-Friday 
8 a.m. to 5 p.m. 

Mailing Addresses 
General - PO Box 611360, San Jose CA 95161 
Voter Registration - PO Box 611300, San Jose CA 95161 
Vote by Mail - PO Box 611750, San Jose CA 95161 
Precinct Operations - PO Box 612350, San Jose CA 95161 

General Email Address 
registrar@rov.sccgov.org 

Phone Numbers 
General  (408)299-VOTE(8683) 
Toll Free  (866)430-VOTE(8683) 
TTY  (408)288-9820 
Chinese  (408)282-3086 
Spanish  (408)282-3095 
Tagalog  (408)282-3089 
Vietnamese  (408)282-3097 

The Registrar of Voters' Office provides voting materials in 
English to all registered voters. In addition, and as 
required by law, the Registrar of Voters' Office provides 
voting materials and oral language assistance in Chinese, 
Spanish, Tagalog, and Vietnamese. Facsimile ballots and 
assistance are available in additional languages, such as 
Hindi, Korean, Khmer and Japanese. 
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Connect 
Visit the Registrar of Voters online at 
www.sccvote.org to access important 
election information, such as: 

• Online Voter Registration
• Election Results
• Voter Registration Status Lookup
• Vote by Mail Ballot Tracking
• Find your Polling Place & Districts
• Online Sample Ballot & Voter

Information Pamphlet
• Election Dates & Deadlines
• Poll Volunteering opportunities

Scan this barcode with your phone to visit 
www.sccvote.org: 
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Introduction

 Santa Clara County

Mission

Santa Clara County is located at the 
southern end of San Francisco Bay. The 
County's population of approximately 1.9 
million residents makes it the sixth most 
populous in California, and the largest of 
the nine Bay Area counties. There are 15 
cities in the County. San Jose is the largest, 
with a population exceeding 1 million, and 
is the administrative site of County 
government. 

"Protect and ensure the community’s
right to participate in fair, inclusive,
accurate and transparent elections."

"Be the model of integrity,
innovation and community
empowerment in elections."

Vision

The Registrar of Voters (ROV) is Santa Clara 
County's elections authority and overseer, and 
conducts all Federal, State, Judicial, County, 
County Central Committee, Municipal, School 
District and Special District elections. This 
includes regularly scheduled events as well as 
special elections. In addition to election 
planning and administration, the ROV is 
responsible for the verification of initiatives, 
referenda and recall petitions, the filing of 
campaign reports, as well as voter registration 
and maintenance.   

The ROV offers a variety of additional services, 
some at no cost, including:   

• Voter education and outreach
• Proof of voter registration
• Voter registration training for groups
• Preparation of reports, including voter

files and statements of vote
• Educational speakers
• Office tours
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To achieve this mission and vision, 
we must be: 

• Election administrators who maintain
integrity and transparency 

• Committed, engaged and passionate
• Collaborative in our work and communication

• Aligned, disciplined and agile
in our execution 

• Courageous, innovative and open
to trying new things 

• Trustworthy and accountable to our
community and fellow employees

• Fair in the way we make decisions and how
we allocate resources and opportunities
• Consistent in providing knowledge and

excellent service 
• Inclusive by respecting, honoring and

appreciating the uniqueness of our community 
and fellow employees 



Divisions



Voter Registration

This is the division that is often most 
affiliated with what comes to mind 
upon hearing “Registrar of Voters,” 
and it is indeed the backbone of the 
department. 

“They are at it all year round,” said 
ROV spokesman Eric Kurhi. 
“Everything else is based on the 
work that they do.” 

They are the keepers of the registry, 
the ones who keep track of everyone 
who has signed up to vote in Santa 
Clara County. They have records to 
show who voted, who is new on the 
rolls and who has fallen into 
dormancy. 

As the holders of the registration 
data, they are the official signature- 
checking agency -- verifying and 
certifying initiatives, referenda, recall 
petitions and nomination papers. 

This includes state initiatives as well 
as local, and a busy election year can 
see the division bringing on scores of 
temporary workers to scrutinize   

Michael Lopez, Division 
Coordinator 
michael.lopez@rov.sccgov.org 
1-408-299-VOTE (8683)
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RESIDENTS QUEUE UP to register to vote at the ROV

office before election day. Before an election, a range of

services are also offered at Early Voting Centers.

petitions, comparing signatures to 
those on file and making sure 
addresses match up. 

After each election, the department 
is responsible for processing 
provisional ballots that were 
received -- ballots that could not 
immediately be counted for various 
reasons.  

These ballots require extra scrutiny 
to be validated, and there can be a 
lot of them -- in the 2016 General 
Election, more than 40,000 voters 
cast such a ballot. 



Candidate Services
Mary Herrera, Division 
Coordinator 
mary.herrera@rov.sccgov.org 
1-408-299-VOTE (8683)

Every election starts in this division. It is 
an information clearinghouse for 
anyone who wants to run for office, start 
a petition or recall, create a Political 
Action Committee or just glean 
knowledge about what the election 
process entails. 

Candidate Services issues and 
processes candidate nominations, 
helps local jurisdictions with governing 
board and ballot measure elections, 
prepares reference material such as 
officeholder lists, election calendars, 
candidate guides and packets for ballot 
arguments, initiatives, and recalls. 

It is also the repository for Fair Political 
Practices Commission’s mandated 
campaign statement filings, and assists 
candidates so they can follow the 
County’s mandate to file electronically. 

Got a question about how to have your 
name on the ballot as a candidate for 
public office? Or do you have  
questions about the rules and 
mandates for reporting your campaign 
finance activity? You will find an answer 
at Candidate Services. 
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CANDIDATE SERVICES staff help election hopefuls 

get important -- although sometimes confusing -- 

paperwork properly filled out.

“Are you interested in seeking public 
office or learning how to place a 
measure on the ballot?” said  
Candidate Services Division 
Coordinator, Mary Herrera. “Election 
law is complex and the processes are 
not simple, which is why we prepare a 
handful of user guides and conduct 
training sessions to help." 

"We will do our best to break it down so 
you have an opportunity to participate 
in the electoral process that starts well 
before voters begin casting ballots.” 



Ballot Layout

This division is responsible for 
overseeing the layout, translation 
and publication of the County’s 
Official Ballot -- including paper, 
electronic touchscreen and audio 
ballots -- as well as the County Voter 
Information Guide (CVIG).  

All of the candidate and measure 
information is consolidated -– that 
includes candidate statements, 
measure documents and voter 
information pages. These materials 
are translated by court-certified 
translators into the four federally 
mandated languages of Chinese, 
Spanish, Tagalog and Vietnamese 
and the resulting body of 
information is formatted 
into the CVIG. 

Facsimile ballots are translated and 
created for smaller populations 
mandated by the California Elections 
Code such as Hindi, Japanese, 
Khmer, and Korean. The division also 
develops the content for the eBooks 
–- an electronic version of 
the CVIG designed for accessibility. 

Liz Oviedo, Division 
Coordinator 
liz.oviedo@rov.sccgov.org 
1-408-299-VOTE (8683)
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FOREIGN LANGUAGE specialists work on translating

information for the County Voter Information Guides.

Accessibility for all is a key goal.

The work to create the actual ballot  
is meticulous. There are myriad 
district boundaries in any given area: 
Congressional, Assembly, State 
Senatorial, County Supervisorial, 
cities, school districts, and special 
districts. Combine that with different 
ballots for various political parties 
and language translation, and there 
can ultimately be more than 200 
ballot types in any given election. 

“The Ballot Layout division performs 
hard detailed work and always puts 
voters first," said Division Coordinator 
Liz Oviedo. "We proudly provide 
accurate accessible election 
materials to all voters to embrace our 
diverse community." 



Election Logistics 
and Voting Systems

This is where much of the physical 
manifestations of the ROV occur. 
Election supplies, touch-screen voting 
systems and everything related to 
polling places happens through this 
division. 

“Basically, we are involved in anything 
you can tangibly touch,” said 
Division Coordinator Mike Fong. 

“Anything that is bought, prepared, 
made, stored, thrown away, we are on 
it," he said. "We are the ones who 
maintain the Election Management 
Software, the ones who mail out 
the County Voter Information 
Guides and tally all the votes when the 
ballots come back.” 

That means this division also does the 
literal heavy lifting. They distribute and 
deliver all the materials needed at voting 
stations -- that is much more than just 
the polling stations and ballots; all told it 
is about 175 tons of materials, delivered 
to between 800 and 900 locations. 

Mike Fong, Division 
Coordinator 
mike.fong@rov.sccgov.org 
1-408-299-VOTE (8683)
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MIKE FONG, division coordinator, gives a group of

visiting students from Harvard University a behind-the-

scenes tour of the ROV.

They are the counters and the 
talliers starting 10 days before the 
election as the Vote by Mail ballots 
start coming back. They process 
them through the system, with the 
results not released until polls close. 

But all that prep work -- and the 
county’s abundance of Vote by Mail 
voters -- never means a lightened 
load on Election Day. 

“We give voters every opportunity 
to cast a ballot early," Fong said, 
"but Election Day remains the day 
we do the brunt of the work.” 



Mapping

Any address in Santa Clara County 
will reside within a web of boundary 
lines -- County Supervisorial districts, 
City or Town limits, State Senate and 
Assembly districts, School and 
Community College districts, and 
various special districts such as those 
for utilities or open space 
preservation. 

The data crunchers of the mapping 
division keep track of all the 
overlapping maps, verifying, 
maintaining and adjusting for 
jurisdictional changes, annexations, 
changes to methodology (such as a 
switch to district elections) and 
Census-based adjustments. 

They are also the ones who 
consolidate the 1,200+ precincts 
every election to best formulate the 
sample ballots to be mailed out. 

“Every precinct has unique district 
information," said division head Bob 
Nguyen. “When you do the overlay 
you can have 70 or more of these 
overlays, on top of each other.” 

Bob Nguyen, Division 
Coordinator 
bob.nguyen@rov.sccgov.org 
1-408-299-VOTE (8683)
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Nguyen's staff is in close contact 
with all involved jurisdictions before 
an election to check and re-check 
that maps are accurate and voters 
are not left out of a district they 
belong to. 

In addition, the map experts plan 
the routing for the delivery of voting 
equipment and election materials 
before and after an election, and 
prepare district maps that can be 
purchased by interested residents. 

BOB NGUYEN, at rear, goes over changes to district 
boundaries with mapping specialists Chenxi Ye, Kelly 
Phan and Aaron Wong.



Precinct Operations

This is the division responsible for 
locating, organizing and setting up 
the more than 800 polling places 
used in any given election -- and 
recruiting and training the thousands 
of required Election Officers. 

It does not sound simple, and it is not. 
Polling places need to be accessible 
and meet State and Federal Law, and 
like the election materials used there 
is a need to find Election Officers 
fluent in the most widely used 
languages in hyper-diverse Silicon 
Valley, including Spanish, 
Vietnamese, Chinese, Tagalog, 
Korean, Russian, Farsi, Punjabi, 
Japanese, Hindi and Telugu. 

The training regimen must rapidly get 
Election Officers up to speed and on 
Election Day they are also on the 
phones of the Call Center, fielding 
inquiries from the officers after the 
polls open. Throughout the year, 
Precinct Operations handles bilingual 
calls through the 408-299-VOTE 
hotline. 

Paulo Chang, Division 
Coordinator 
paulo.chang@rov.sccgov.org 
1-408-299-POLL(7655)
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ESSIE THE BEE, the dancing educational mascot of the

ROV, gets some attention from young fans at a community

event.

They also do the fun stuff: Precinct 
Operations staffers are the ones found 
out in the community, at ROV tables 
and booths. They are at more than 
200 events annually, registering 
eligible residents and disseminating 
educational voter materials as well as 
swag. They are the knowledgeable 
and amiable public faces of the ROV. 

“A lot of people do not know what is 
available and what process they need 
to go through to vote,” said Election 
Specialist Lorenzo Castaneda. “We 
get out there to inform and sign up 
volunteers.” 



Public and 
Legislative Affairs

The Public and Legislative Affairs 
division is the mouthpiece of the 
ROV -- they are the ones who get 
word out about what is going on with 
elections and respond to all manner 
of inquiry from reporters and the 
general public. 

Division Coordinator Wendy Hudson 
said that while the public often only 
sees what this department does 
when the news trucks come calling 
before and after an election, the 
efforts are year-round and involve 
intensive work keeping track of what 
is going on in Sacramento. 

"Each legislative session bills are 
introduced that affect how elections 
are conducted," Hudson said, "and it 
is important to monitor how each bill 
might affect each Division of the 
ROV, so that a plan of support or 
opposition to the bill can be made. If 
an elections-related bill is passed, it 
is important to notify each Division so 
they know how to proceed with their 
operations after the change in law." 
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THE ROV'S MEDIA TEAM looks over advertising material 

for the 2018 election cycle. In addition to serving as the 

press office, this division conducts outreach campaigns 

through local media sources in numerous languages.

The division schedules all media 
interviews, coordinates video shoots 
and interviews for television, radio, 
print and Internet outlets. 

It is not just work in response to 
requests -- the media division also 
conducts publicity campaigns to 
encourage voting and let people 
know about important upcoming 
dates and developments related to 
voting and elections. 

Media officers also field any 
California Public Records Act 
requests for information. 

Wendy Hudson, Division 
Coordinator  
wendy.hudson@rov.sccgov.org 
1-408-282-3008



Vote by Mail

At the start of the millennium, voters 
still overwhelmingly went to their 
polling place to cast a ballot. 

But the numbers have flip-flopped -- 
while the 2000 election saw one in five 
voters using a mail-in ballot, the 2016 
Presidential Election number had 
climbed to three out of four. 

In that election, that amounted to more 
than half a million mail-in ballots, each 
in an envelope that needs to first 
be scanned to make sure the signature 
matches the one on file before being 
opened, then the ballot removed, 
flattened and counted. 

This is the department that handles it 
all. They process Vote by Mail 
applications and get the required 
materials, which are sent to permanent 
Vote by Mail voters, as well as those 
who are overseas or in the military, and 
those asking for a one-time Vote by 
Mail ballot. 

Alfred Gonzales, Division 
Coordinator 
alfred.gonzales@rov.sccgov.org 
1-408-299-8640
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MOST VOTERS in Santa Clara County -- more than three-

quarters of them -- choose to cast a Vote by Mail ballot,

whether it is sent in the post or dropped off in person.

They are also responsible for the 
more than 50 drop-boxes scattered 
around the County. 

“ROV can never truly represent the 
Santa Clara County voters," said 
Division Coordinator Alfred 
Gonzales, "if they do not have the 
opportunity to have voting options 
at the ballot box, such as Vote by 
Mail.” 



Administrative & 
Fiscal Services

These are the life support systems of 
the department. That includes all 
things personnel, such as bringing 
on new hires, as well as acquiring the 
necessary equipment and space the 
department requires -- facilities, fleet, 
space requests. 

In addition, administrators handle the 
department’s safety program, 
telecommunications, and act as a 
liaison to other county departments 
on personnel and admin matters. 
That includes representing the ROV 
on various training and safety 
committees. 

"These divisions work to ensure 
departmental compliance and 
processing of all employee-related 
needs," said Darren Tan, 
administrative services manager.

Darren Tan, Administrative 
Services Manager 
darren.tan@rov.sccgov.org 
1-408-299-VOTE (8683)
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DARREN TAN, right, goes over plans with administrative

staff Carmelita Aldana and Michael Borja.

The Fiscal Division prepares and 
oversees the department’s budget 
and everything else related to 
accounting: Payroll, accounts 
payable and accounts receivable. 

Fiscal processes all travel and grant 
reimbursements, provides 
estimated costs, and bills actual 
costs for services provided by the 
ROV. That includes the cost of an 
election for the municipalities and 
districts within the county, as well 
as the cost of verification of 
signatures on initiative petitions 
submitted to the ROV. 

Vicky Bituin, Fiscal Division 
Coordinator 
vicky.bituin@rov.sccgov.org 
1-408-299-VOTE (8683)



Voting Options
Santa Clara County residents have three options for casting 
ballots in an election, unless it is an all-mail ballot election. 

EARLY VOTING 
Voters may vote early at the ROV Office at 1555 Berger 
Drive, Building 2, San Jose. This service is available to all 
voters in the County. It begins 29 days before each election 
and is offered during regular office hours. 

There are also a number of Early Voting Centers -- spread 
throughout the County -- that open for 10 straight days 
before an election.  Accessible touch-screen voting is 
available during early voting. 

VOTE BY MAIL 
Voters may vote by mail in a single election, or become 
permanent Vote by Mail voters and receive a ballot by mail 
automatically for each election in which they are eligible to 
vote. 

More than 600,000 of the county's approximately 830,000 
registered voters have opted for the convenience of Vote 
by Mail ballots.   

Vote by Mail ballots can be returned by mail or in person to 
a drop box or Early Voting Center, or to any polling place on 
Election Day. Before every election, a complete list of ballot 
return locations and hours is made available online at 
www.sccvote.org. 

In order to be counted, Vote by Mail ballots must be 
postmarked on or before Election Day and must be 
received within three days after the election. 

Vote by Mail ballots received early are the first to be 
processed, and are included in the initial results posted at 8 
p.m. on Election Night. The first ballots received are the first
ballots to be counted.
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VOTING AT THE POLLS 
Polling places are open from 7 
a.m. to 8 p.m. on Election Day.
Voters are encouraged to vote at
their designated polling place,
which can be found on the back
cover of the County Voter
Information Guide or online at
www.sccvote.org.

Accessible touch-screen voting is 
available at every polling place.   
The County’s electronic voting 
system gives visually impaired 
voters the ability to cast a secret 
ballot without assistance.   

The voting system is equipped 
with an audio component that 
allows voters to listen to the 
ballot and make their choices 
using the keypad provided.  The 
keypad includes additional 
features for those with impaired 
mobility. 

The ROV strives to provide 
polling places that are 
accessible.  To check polling 
place accessibility, refer to the 
International Wheelchair Symbol 
on the back cover of the County 
Voter Information Guide.  If a 
polling place does not meet 
accessibility guidelines, voters 
are encouraged to call 1-408- 
299-POLL (7655) for information
on alternative methods of voting.



The Count
Although it is widely believed that the Election Night results 
seen on the news are final, the outcome is not official until the 
Post-Election Canvass is completed. The purpose of this 
canvass is to account for every ballot cast and to ensure that 
every valid vote is included in the final results.   

BALLOTS COUNTED AFTER ELECTION DAY 
Vote by Mail ballots that arrive on Election Day or are 
postmarked on Election Day and arrive within three days after 
the election must be signature-verified before they can be 
counted. 

Provisional Ballots are ballots cast by voters whose eligibility 
to vote could not be determined in the polling places on 
Election Day, or Vote by Mail voters who wanted to vote at the 
polls but did not bring their mail-in ballot. These ballots must 
be researched and verified, and are counted after the late- 
arriving Vote by Mail ballots. 

Some ballots are torn, damaged, or marked in such a way that 
the tallying machines cannot read them. These ballots require 
manual duplication, and are also counted after the late- 
arriving Vote by Mail ballots. 

1 PERCENT MANUAL TALLY 
The accuracy of the vote-counting machines is verified with a 
manual tally of 1 percent of the total number of precincts that 
participated in the election, including all contests that 
appeared on the ballot. The ballots are hand-counted for 
comparison with the unofficial semi-final election results. 

CONCLUSION OF THE CANVASS 
The Post-Election Canvass begins immediately following the 
election and must be completed within 30 days.  This 
daunting task requires the ROV to account for every ballot -- 
whether Vote by Mail, early voting, polling place, military and 
overseas, provisional ballot, and challenged -- that was cast in 
the election. The results are then certified to the state. 
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ELECTION DAY RESULTS 
The first results are posted 
shortly after 8 p.m. -- these are 
the Vote by Mail ballots that were 
returned early. After that, the 
ROV must wait for volunteers at 
polling places across the County 
to complete their paperwork, 
pack up their supplies and return 
their ballots. The process can 
take more than two hours. 

As precinct materials arrive, 
ballots are counted by high- 
speed scanners and added to 
the results. The posted results 
are updated every 45 minutes 
throughout the night. The 
election results page at 
sccvote.org shows how many 
precincts have reported and the 
time of the last update. 

When all precincts have 
reported, Election Night 
counting is done. However, there 
are still more ballots to count and 
a lot more work to do before the 
results become official. 

With the majority of voters 
casting a vote by mail, the weight 
that polling place votes carry on 
Election Night is not like it was in 
the past -- it is not common for a 
race to be decided solely by 
polling place results.





Statewide Direct Primary Election: June 5, 2018 
Statewide General Election: November 6, 2018

2018 Elections




